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Objectives
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• List the advantages of using EBP SE for 
individuals with Serious Mental Illness

• Review various programs using EBP SE and 
the benefits to individuals with disabilities

• Summarize the benefits of EBP SE for long-
term outcomes
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Employment First Act 26 of 2018
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• PA state law
• Based on recommendations made by 

Governor Wolf:
– Prepare young people with a disability to 

become working adults with a disability

– Assist adults with a disability in getting and 
keeping a job
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Why Focus on Employment?
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• Viewed by many as an essential part of recovery

• Most individuals with Serious Mental Illness (SMI) 
want to work

• A typical role for adults in our society

• Cost-effective alternative to 
facility-based services

• Sense of purpose
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Benefits of Being Employed
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• Increases: 
– Income and quality of life

• Improves:
– self esteem and social networks

• Better control of symptoms
• Reduces:

– use of illicit substances
– use of mental health services
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Effects of Unemployment

6

• Not enough money

• Health issues

• Economic issues

• Social issues
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Positive Outcomes
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• Self-esteem
• Quality of life
• Symptom control
• Decreased hospitalization
• No changes with sustained sheltered 

employment 
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EBP SE
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• Individual Placement and Support 
(IPS)

• Where is it used?

• Who benefits from its use?

• Why do I care?
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Effective in a Variety of Populations
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• Mental illness + substance use
• Post Traumatic Stress Disorder (PTSD) diagnosis 
• First episode psychosis (FEP)
• Older adults
• Homeless
• Criminal justice history



Open to Anyone Who Wants to Work

• Eligibility is based on individual choice
• People are not excluded because of 

diagnosis, recent hospitalizations, 
criminal justice history, or work-
readiness criteria
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Rapid Job Search/Place-Train

• IPS specialists help people start looking for jobs 
within one month of starting the program

• Pre-employment assessment, training and 
counseling are not required and are kept to a 
minimum

• IPS specialists help people explore the world of 
work at a pace that is right for the individual
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IPS is Integrated with Treatment

• IPS specialists meet at least weekly 
with the team of providers who serve 
the same group of individuals

• Regular team meetings to review 
individuals’ status and plans 
coordinated, recovery-oriented services
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Individual Preferences Guide Decisions
• The job search is based on individual 

preferences, strengths, and work experiences, 
not on a pool of jobs that are readily available

• Job seekers indicate preferences for job type, 
work hours, and types of job supports

Individual Preferences Guide Decisions

5/15/19 13



Business/Employer Perspective

• Employer buy-in
• Role of the Employment Specialist
• Role of coworkers
• Role of the individual (job seeker)
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Maximize Funding

• Determine how IPS services can be funded – Which 
funding sources pay for which parts of IPS?

• Explore funding (in the US) from Medicaid, state 
vocational rehabilitation funds, state mental health 
contracts and grants

• Approximately $5,000 per person in the first year and 
typically accruing limited costs thereafter (Salkever, 2013).

• Reallocate resources to IPS when feasible
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Who delivers EBP SE?
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• EBP SE/Individual Placement and Support 
(IPS) services are typically delivered by 
supported employment teams that operate 
within community mental health agencies

• In IPS, the individual's preferences are central
• People who try IPS often get a number of jobs 

before finding one that is a good fit



• Competitive Employment
• Systematic Job Development
• Rapid Job Search
• Integrated Services

The Eight Practice Principles of IPS SE
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• Benefits Planning
• Zero Exclusion
• Time-Unlimited Supports
• Worker Preferences

The Eight Practice Principles of IPS SE
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Examples of EBP SE 

• Assertive Community Treatment (ACT)

• First Episode Psychosis (FEP)

• Psychiatric Rehabilitative Services (PRS)

• Maryland state Mental Health and 

Vocational Rehabilitation collaborative
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• Chart outlining the various factors that affect employer 
attitudes

Factors affecting employer attitudes 

Factors 
Affecting 
Employer 
Attitudes

Knowledge 
Skills 

Abilities and 
Other 

Factors

Productivity 
& Costs

Employer 
Biases

Fear of 
Lawsuits

Coworker 
Reactions

Customer 
Reactions

Economic 
incentives

Disability 31 4

Previous 
Experience 14

Worker Traits 3 16 2

Accommodation 
& Costs 10

Personality 
Traits/Social 

Skills
2 3 2

Reaction to 
Compliance w. 
Americans w. 
Disabilities Act

7

Vocational or 
Supported 

Employment
9

Total 14 33 48 0 8 0 0
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Objectives

• List the advantages of using EBP supported 
employment for individuals with Serious Mental 
Illness (SMI)

• Review various methods of supported employment 
and the benefits to individuals with SMI 

• Summarize the benefits of EBP supported 
employment for long-term outcomes
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Questions
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Contact

Randy Loss, M.A., C.R.C.
Human Services Program Specialist

PA OMHSAS
rloss@pa.gov

(717) 214-8198
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Resources/References

Resources:
• What is IPS https://ipsworks.org/index.php/what-is-ips/
• Evidence-based supported employment https://www.workwise.org.nz/about-

us/EBSE
• IPS Supported Employment Funding in the United States 

https://www.nasmhpd.org/sites/default/files/Funding%20graphic.pdf
References:
• https://www.cprf.org/studies/why-employers-dont-hire-people-with-disabilities-a-

survey-of-the-literature/#table
• https://www.governor.pa.gov/governor-wolfs-employment-first-policy-to-help-

people-with-disabilities-find-work-becomes-law/
• https://ipsworks.org/index.php/what-is-ips/
• https://www.nasmhpd.org/sites/default/files/IPS%20overview.pdf
• https://www.thefreelibrary.com/Place+first%2c+then+train%3a+an+alternative+to+

the+medical+model+of...-a0127623544
• https://en.wikipedia.org/wiki/IPS_Supported_Employment#cite_note-Bond_2004-2 
• Salkever, D.S. (2013). Social costs of expanding access to evidence-based 

supported employment: Concepts and interpretive review of evidence.  Psychiatric 
Services, 64, 111-119. 
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